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Overarching Strategic Objective:

* Realizing our regulatory mandate

Regulatory Excellence

Through fair, transparent, timely, effective and objective regulatory processes, the SRNA demonstrates
regulatory excellence on which the public can rely. We provide regulatory excellence through
promoting good practice, preventing undesirable practice and intervening when necessary.

Strategic Objectives:

Engage members to continually enhance nursing practice, including review and revise the
Continuing Competence Program

Fully integrate Right Touch Regulation Principles in all Regulatory Processes

Utilize best practice in the SRNA complaints and investigations process for resolution of
complaints in a timely manner

Accountable Professional Practice

The SRNA protects the public through supporting competent, accountable, and ethical registered
nurses practicing to their full scope of practice. We hold registered nurses accountable to practice
safely, effectively and collaboratively consistent with Practice Standards and the Code of Ethics.

Strategic Objectives:

* Optimize RN and NP practice in the public interest

* |dentify trends and leverage data to develop a proactive strategy to address emerging
practice issues

* Empower RNs to be accountable for their practice

Partners in Health

The SRNA pursues and advances meaningful partnerships with the public, regulators and others
to contribute to public safety, effective regulation, and quality of care for the public. The SRNA is
committed to engaging the public and incorporating the public’s perspective, stories and expectations
into our regulatory work.

Strategic Objectives:
* Develop and implement avenues for public engagement and input into SRNA's regulatory
mandate

* Improve understanding of what we do and why we do it by connecting with the public and
stakeholders to foster two-way communication

» Foster an engaged team of regulatory professionals who embrace SRNA's cultural values and
continually strive to reach our strategic goals through continuous quality improvement

* Sustainable operational excellence



